Success Story
Cybersecurity in SLED

IT Leadership &
Managed Security

The client needed a trusted partner who
could not only assess their environment,
but step in with leadership-level support
and managed services expertise to
restore operational continuity.

Client Challenge

After a year marked by high staff and leadership
turnover, the client’s IT and security operations
lacked consistency and visibility.

With new leadership in place, the organization
turned to ANM to assess its existing assets, skillsets,
and staffing gaps. The goal: to build a sustainable,
well-supported environment that could stabilize
their security posture and IT operations.

ANM Engagement

«  Conducted full discovery and environmental
assessment

* Augmented staff with Virtual CISO (vCISO) and
Virtual CTO (vCTO) resources

+ Delivered managed services for IT and security
operations

*  Provided long-term stabilization and leadership
support
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The Solution

+ Implemented security and IT roadmap with
dedicated vCISO/vCTO roles

* Assessed and standardized cloud, data center,
and security architecture

« Integrated managed services to drive consistent
operations

+  Supported Microsoft Intune deployment and
tooling standardization

ANM helped the client regain control of its IT and
security infrastructure, driving maturity across the
organization.

The result was stronger leadership, improved
managed services, and a standardized foundation
that supports long-term success, even amid future
staffing changes.
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