
AI is already reshaping how people work, but most
organizations don't yet have the policies, security,
infrastructure, or governance needed to use it safely at
scale. Shadow AI is widespread, regulatory pressure is
rising, and attackers are now using AI to outpace
traditional defenses.

ANM helps you build a secure, governed, and scalable AI
program grounded in real-world IT expertise.

HOW ANM IS DIFFERENT

» We get to know you through discovery, not demos

» 30+ years of IT experience

» 175+ engineers across data, network, cloud, and security

» Custom workshops and assessments

» Vendor-independent recommendations aligned to your
environment

O U R  A P P R O A C H

Strategy Into Execution

ANM's AI services gives IT and security leaders
a fast, practical path to a defensible, safe,
and scalable AI program turning strategy
into execution.
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T R A N S F O R M

AI
Services
AI THAT'S SAFE, SCALABLE & BUILT FOR THE REAL WORLD



AI SERVICES

ANM's AI Architecture Approach

ANM's methodology aligns with NIST's Govern, Map, Measure, Manage lifecycle, ensuring that enterprise AI is introduced in
a controlled, auditable, and repeatable manner. Below is an overview of how we structure an enterprise-grade AI program
for our clients.

AI READINESS: ESTABLISHING BASELINE REALITY

ANM begins by assessing how AI is currently used across your organization. Then we review your data pathways and collect a
baseline inventory of your use cases and potential exposures.

AI FEATURES &
USAGE

Sanctioned Unsanctioned Embedded

AI DATA PATHWAYS Where does your data flow? Which workflows rely on AI? Which systems or personas
generate risk?

BASELINE
INVENTORY

Conduct interviews Collect telemetry analysis Run policy reviews

The outcome is a readiness report that identifies gaps in training, policy, data handling, security, and change management. This
establishes the foundation for governance and risk prioritization.
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AI SERVICES

Data Security, Infrastructure & SecOps

Built Around You: The ANM Advantage

Over 30 years of experience 175+ engineers with the highest
certifications across cybersecurity,
networking, and cloud.

An unwavering commitment to
understanding you.

Our vendor-independent experts combine deep engineering talent with a NIST-aligned methodology to deliver secure, scalable
AI and IT programs. From risk mitigation and Zero Trust to AI readiness, governance, and cloud transformation, ANM partners
with you to build secure solutions that stand the test of time.
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AI SERVICES

Engagement Options

Service Comparison

CAPABILITY AREA THE CHALLENGES WE ADDRESS ANM DELIVERABLES

AI Readiness Shadow AI, unclear adoption patterns,
untrained workforce

Use-case inventory, data flow mapping,
readiness scoring

Governance & Risk Compliance gaps, unstructured decision-
making

Governance framework, risk tiers, oversight
model, workflows

Data Security Excessive access, data leakage, unclassified
datasets

Classification, access control, segmentation,
auditing

AI Infrastructure Model performance, scaling limits GPU design, RAG architecture, data pipeline
engineering

DevSecOps Application vulnerabilities, weak API security Secure SDLC, automated testing, secrets and
identity controls
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Let's Talk
Contact ANM to evaluate your readiness, design a defensible AI
architecture, or begin your AI governance program.

TALK TO AN EXPERT
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