Advisory

Services

WE HELP-YOU ASSESS, ALIGN, AND ACT ON YOUR PRIORITIES.

Modern enterprises are investing heavily in digital
transformation, but much of that investment is landing in
fragmented technology environments. Organizations
now manage dozens, often more than 80, IT and security
tools across nearly 30 vendors, creating silos and blind
spots rather than a streamlined capability.

f
WHAT SETS ANM APART

» Many providers lead with products. We lead with insight.

We believe technology should serve strategy, not the
other way around, and we bring over 30+ years of deep,

hands-on expertise to help you make smarter, faster, and

better-aligned IT decisions.

» Multi-disciplinary teams with real-world implementation
experience

» Certified partnerships with Cisco, Microsoft, Palo Alto,
VMware Broadcom, and more

» Regional presence with national scale

» SOC 2-compliant processes that prioritize security and
accountability

info@anm.com anm.com (866) 527-8822

Fragmentation also bleeds into productivity and
resilience. Maintaining disconnected tools can slow
threat detection and incident response by months,
overwhelm teams with context switching, and contribute
to burnout and turnover. The issue isn't the technology
itself, but how these technologies are selected,
integrated, and governed.

ANM's Advisory Services offers strategic assessments
and workshops that help you assess your tech stack so
you can plan, prioritize, and scale with confidence.

DISCOVERY FIRST. PRODUCTS SECOND.
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Strategic Assessments o]

We specialize in hybrid and multi-cloud environments, including deep Azure assessments that examine network architecture,
compute, storage, FinOps, and more. Every assessment includes an executive summary of findings, an architectural overview,
domain-specific risk identification, categorized and prioritized recommendations, FinOps observations where applicable, and a
clear roadmap aligned to business outcomes.

ASSESSMENT WHAT WE DO WHAT YOU GET

Business Continuity & + Evaluate RTO/RPO, failover, and DR automation + Gap analysis aligned to business continuity

Disaster Recovery
(BCDR)

Cloud

Cybersecurity

Data Center &
Infrastructure

Data Classification

Network

Readiness
Assessments

Risk Assessments
(NIST Cybersecurity
Framework)

readiness
Identify single points of failure

* Assess hybrid/multi-cloud architecture
+ Analyze costs, governance, and scalability

+ Surface risks across identity, access, and
endpoint layers
+ Benchmark against NIST CSF, CIS Controls, or ISO

+ Diagnose compute, storage, and virtualization
health

+ Review Cisco UCS and VMware Broadcom
configurations

+ Scan and classify data
+ Detect exposure risks

+ Analyze routing, segmentation, QoS, and
WAN/LAN performance
+ Document architecture + performance gaps

+ Evaluate current state maturity
+ Assess processes, tools, and staffing alignment

+ Map cybersecurity posture to NIST CSF
+ Identify control gaps and risks across all
functions

priorities
Actionable recovery improvement plan

Optimization report
Architecture + remediation recommendations

Custom risk profile
Prioritized remediation actions and Zero Trust
alignment

Platform modernization roadmap

Data risk report
Remediation plan to improve governance

Topology analysis
Design recommendations to improve efficiency +
resilience

Gap analysis and maturity scoring
Prioritized roadmap to accelerate modernization

Risk heatmap and maturity score
Prioritized investment + remediation plan

FENEEE

FEFEm ¥
s ¥

N oy 10

s [
P r7 "-.

rrassil e

info@anm.com anm.com (866) 527-8822 2 OF 4



anm’

ADVISORY SERVICES

Engineering-Led Workshops

Collaborative, guided sessions that bring stakeholders together to align priorities, explore capabilities, and co-create a plan.

Every workshop concludes with clear next steps and a tailored roadmap.

WORKSHOP

Al Readiness

Cyber Resilience

Zero Trust

Microsoft

Tools Rationalization

Identity & Access
Management

info@anm.com anm.com

WHAT WE DO

+ Evaluate your current infrastructure, data estate,

governance, and operational maturity

+ Identify gaps and build a phased strategy tailored

to your business

+ Assess data protection, backup, and recovery

capabilities

+ Identify vulnerabilities and map improvements to

real-world threats

+ Assess your Zero Trust maturity and access

control posture

+ Identify gaps and build a roadmap for

implementation

+ Workshops tailored to Teams, M365, Copilot,

Defender, Entra

+ Analyze current tools for overlap, risk, and

alignment with NIST-CSF

+ Identify opportunities to streamline and optimize

investments

+ Evaluate the current IAM landscape across

directory services, SSO, MFA, and conditional
access

+ Identify risks, misalignments, and modernization

needs

(866) 527-8822

WHAT YOU GET

+ Governance framework, defined roles, evaluation

criteria, operational workflows, and a phased
roadmap

* Prioritized recommendations to strengthen your

resilience and recovery

+ Aroadmap aligned to NIST or CISA ZT

frameworks

+ Hands-on evaluation and roadmap specific to

each Microsoft solution

+ Inventory, gap analysis, and roadmap to improve

coverage and reduce cost

+ Current state assessment, risks, and roadmap for

secure, scalable identity management
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Strategic Conversations. Actionable Outcomes.

Our process begins with assessments and workshops designed to uncover opportunities in your environment, so every
recommendation serves a clear purpose, not a sales agenda. We'll help you evaluate new technologies, align decision-
makers, and shape a strategy grounded in business outcomes.

-
Shared understanding of current gaps and Cross-functional alignment across business
goals and IT

\

(
Defined next steps, deliverables, and Confidence to move from discussion to
ownership decision

N

SECURE. CONNECT. TRANSFORM.

Let's Explore What's Possible

Together

info@anm.com anm.com (866)527-8822

Talk to an ANM Advisor to identify which assessment or workshop is
right for you.




