SERVICES

Cybersecurity Tools

Rationalization Workshop

REDUCE TOOL SPRAWL. STRENGTHEN SECURITY. LOWER COSTS.

Most security teams don't suffer from a lack of tools—they The result is often overlapping capabilities, inconsistent
suffer from too many of them. visibility, higher operating costs, and security gaps that

. . remain hidden.
The average enterprise runs 30+ cybersecurity products

across network, endpoint, identity, cloud, and email ANM's Cybersecurity Tools Rationalization Workshop helps
environments. Over time, security stacks grow organizations step back and evaluate their environment
organically through new projects, vendor changes, and holistically. In a focused working session, our cybersecurity
reactive purchases. experts work with your team to map your current

security stack, identify redundant technologies, highlight
coverage gaps, and align security investments with real
risk reduction.

BENEFITS OF A CYBER TOOLS WHAT IT COSTS

- Hlze/ N el e Your time. The workshop requires two to four hours with the

Clarity into your entire security stack right members of your team. There is no cost or obligation.

Identification of redundant tools and wasted
spend

Visibility into security coverage gaps
A prioritized roadmap for improving protection

A simpler, more effective security strategy

DISCOVERY FIRST. PRODUCTS SECOND.

info@anm.com anm.com (866) 527-8822
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What This Workshop Is

7 )
SECURITY DOMAINS WE ANALYZE WHO SHOULD ATTEND
During the workshop, we analyze your security stack To get the most value from the session, we
across critical security domains, including: recommend including:
Network security + Security leadership (CISO, Director of Security, Security

Endpoint security Architects)

+ IT leadership responsible for infrastructure and

Identity and access management
operations

Email security
+ Team members responsible for tool procurement or

Cloud security vendor management

Security monitoring and response + Security operations or engineering staff familiar with
current platforms
-~ ™~ * Having the right stakeholders in the room ensures we can
WHAT WE DO WITH YOUR TEAM accurately evaluate your environment and identify

meaningful opportunities for improvement.
+ Map your current cybersecurity tools across all domains

+ ldentify overlapping capabilities across products
+ Surface gaps in protection or visibility
+ Evaluate tool effectiveness relative to risk reduction

+ Review spend versus security outcomes

SECURE. CONNECT. TRANSFORM.

info@anm.com anm.com (866) 527-8822 20F3
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Why Organizations Start Here

Many organizations pursue new security tools without first understanding whether their existing platforms already provide
the capabilities they need. This workshop helps organizations:

Reduce unnecessary security spend Close security gaps more effectively

Simplify operational complexity Make more informed technology decisions

Improve visibility across the environment

Sometimes the best security investment isn't a new product—it's making better use of what you already have.

About ANM

ANM is an engineering-led architecture and advisory firm helping organizations design, implement, and manage secure,
scalable, and resilient technology environments. Across cybersecurity, networking, cloud, and data center, our teams work
alongside clients to solve complex challenges and build a clear path forward—with quality and long-term outcomes at the
center of every engagement.
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Start the Conversation
TALK TO AN EXPERT
If your security stack has grown complex over time, a rationalization

exercise can provide clarity and direction. Schedule a Cybersecurity info@anm.com  anm.com  (866) 527-8822
Tools Rationalization Workshop with ANM.




